increasingly relevant in developing countries, especially in so far as it endorses strategies that favour greater benefits for the control by local communities. It can take a variety of forms, ranging from communally shared systems to individually owned village stays and can be linked to entities outside the community (for example, tour operators or NGOs), especially when it comes to promotion. Community based tourism can be seen as a way of linking the need to reduce poverty with the breaking of structural dependencies based on hegemonic control of the sector by tour operators or the wealthy elite (Timothy, 2002) . Importantly, international cooperation and community based tourism for community development in many developing countries are linked because "international agencies increasingly promote tourism and specifically community based tourism as a means to reduce poverty in developing countries" (Spenceley, 2008) .
Community Based Tourism in developing countries "tends to inevitably be located in rural areas" (Equation, 2008) . India opened for tourism a little late compared to global trends and is discovering and opening more and more destinations in remote and small areas. Tourism Policy of 2002 of Government of India considered the dynamics of rural and community based tourism and introduced the concept of rural tourism to show case the rural life of Indian country side to visitors. Since then the scheme has been implemented in 107 villages across the country and the results have been mixed, but the success stories indicate that wherever successful; host communities" involvement was an important factor (Ministry of Tourism, Government of India, 2012).
Community-based tourism development
The eastern Himalayan state Sikkim provides suitable backdrop for the promotion of rural and community based tourism with its predominantly rural setting (75.3 per cent rural population, Census of India 2011) and beautiful natural scapes. The physical features of the state include rugged mountains, deep valleys and dense forests consort with raging rivers, lake and waterfalls. The state has the steepest rise in altitude over the shortest distance and has within its 7,096 sq. kms the entire climatic range, from tropical to temperate to alpine. Sikkim covers 0.2 per cent of the geographical area of the country and has tremendous biodiversity and has been identified as one of the hot spot in the Eastern Himalayas. Sikkim falls under Himalayan (2) Bio-geographic zone and Central Himalaya (2c) biotic province (Champion and Seth, 1968) .
The cultural diversity of the state comes from its three major tribes of Lepcha, Bhutia and Nepalese. The Lepchas were the original inhabitants of Sikkim. The Lepchas are predominantly the Buddhists but many of them are also Christians. But before adopting Buddhism or Christianity as their religion, the earliest Lepcha settlers believed in the bone faith. The Bhutias originally belong to the Tibet. These people migrated to Sikkim after the 15 th century and settled in North Sikkim. The Nepalese migrated in large numbers in Sikkim from Nepal. They introduced the terraced system of cultivation. Today, the Nepalese constitute more than 80 per cent of the total population of Sikkim. Nepalese are sub divided into Limboo, Tamang, Chettri, Rai, Gurung, Newars, Sherpa and Bhawan. They are Hindus except the Tamangs, Gurungs and Sherpas, who are Buddhists.
Tourism plays a significant role in the economy of Sikkim and it is Sikkim" s one of the largest revenue generating sector after agriculture, mining and forest (Information and Public Relations Department, Govt. of Sikkim).
The natural strength of Sikkim has been aptly supported by the government policies and Sikkim is the first state to have a policy on ecotourism and it" s strictly enforced. The concepts of rural tourism, ecotourism, adventure tourism and homestays have become popular here. There are a number of villages in Sikkim where community based tourism and rural tourism is being promoted. Two villages, Darap in west and Pastanga in east have been chosen for the study to find out the local community perceptive on Community Based Tourism Development. These villages were identified as successful case studies of rural tourism in the evaluation studies of Government of India (Ministry of Tourism, Govt. of India 2010 , 2011 , 2012 and 2013 . The rural tourism projects of Government of India are based on community participation.
Literature review
Interest in community based tourism grew with the developments of sustainable and participative approaches in tourism and same is reflected in researches as well. The relationship between tourism and local communities was explored by Murphy (1985 Murphy ( , 2004 , Richards and Hall (2000) etc. Further researches will be explored linking of tourism with the benefits of community such as Pro Poor Tourism; Community Benefit Tourist Initiatives (CTBIs) (Slimpons, 2008) ; or Comunity Based Enterprises (CBEs) (Manyara and Jones, 2007) .
Several case studies of Community Based Tourism have been studied in their contextliterature in Africa (Lepp, 2007; Manyara and Jones, 2007; Kibicho, 2008) , Asia (Nyaupane et al., 2006; Okazaki, 2008; Kayat, 2010 ), Oceania (Dyer et al., 2003 , in different countries of Latin America; such as Brazil (Guerreiro, 2007) , Ecuador (Ruiz et al., 2008) , Mexico (Bringas and Israel, 2004) and Peru (Zorn and Farthing, 2007 and Jones, 2007; Rastegar, 2010) .
Perception of tourism is based on the evaluation of the local community" s attitude (including the environment, infrastructure and events); the participation model of people in the local community exerts a powerful influence on the tourist" s experience; and tourism planning effects the community as a whole (Briedenhann and Wickens, 2004) .
Almost all the countries are planning to promote Community Based Tourism, especially in rural areas for the well-being of local people. Even rural India has immense potential for Community Based Tourism as the rural community based tourism as the rural India is still unexplored (Kumar, R. K. 2007) .
Case studies
The present study is based in two villages of Darap and Pastanga where Community Based Tourism Development has been implemented. The data through interviews were collected from local communities, the State Government agencies and NGOs. The majorities among the population are Rai followed by Bhutias and Lepchas.
Tourists are rotated among the ten members of KEEP (Khedi Eco-Tourism and EcoDevelopment Promotion) local NGO, who have homestay facilities, and pay between USD 24 to 26 (depending on the size of the group and type of visitors) per night, of which from 2% to 10% is deposited with the organization for village development, tourist amenities development, conservation activities, operation and maintenance of office and maintenance of office and programs and the rest is paid to the homestay operators, guides, porters and cultural dancers. The guides are paid USD 2 per day per group.
Tourists can also trek to Khedi on the Malinggo trail, a three to five night adventure for which they pay USD 42 per night, and there are plans to offer mountain biking.
Role of the local community
The In Pastanga, most of the local communities shared their rooms with the tourists with separate washroom facilities. In Pastanga, the local community now participates in the garbage cleanup initiated by Khedi Eco-Tourism and Eco-Development Promotion. However, the 80 per cent people think the level of awareness is still low among local community.
Members of Khedi Eco-Tourism and Eco-Development
Promotion, KEEP also conducts a 3 days cleaning campaign in Khedi, during which they urge independent tourists to dispose of their garbage in a responsible manner.
However there are certain areas of concern such as low participation of youth in the CBTD scheme, dropping of members from the scheme or trying to venture on their own once they develop contacts with tourists. The shift from community focus to self might disturb the scheme in the long run.
Conclusions and suggestions
This study looks at two cases of Community Based Tourism Development with similar goal. There are still areas where these NGO" s can venture to bring more professionalism in their activities such as joining hands for marketing and using travel agents to build a distinct visible image of these villages. A uniform pricing system (adjusted to allow for differences in access and local costs) and system of payment to service providers could be great help.
Language is still a major obstacle for tourists coming to these villages and tourists are often dependent on the guide for interpretation, but the guide is not always readily available.
The inputs from Reid model (2003) of Community Based Tourism Development can be used to remove the sore areas in study villages. 
Applying community based tourism development model to Darap and Pastanga

Objectives of the Study
The study is proposed with following objectives.
1. To understand the issues in community based tourism development.
2. To suggest a framework for the empowerment of local community and resource management in Community Based Tourism Development.
Review of Literature
Community empowerment is an important aspect of governance and involving community in Tourism is an industry that uses community as a resource and sells it as a product and in the process affects everyone (Murphy 1980) . Landford (1994) asserts that various community groups have diverging perspectives on tourism and its impacts. The different impacts and divergent perspectives notwithstanding, the concept of sustainable development was coined by Brundtland commission by favouring the idea of sustainable growth in all sectors.
Sustainable development became a common phrase after the UN meeting held on Sustainable Development in Johannesburg (Paul.S). The concept of sustainability was adopted in tourism that stressed on the the participatory management of local resources and sharing of the benefits among the local community in best possible manner. Tourism like any new development can bring both benefit and problems (UNWTO, 1994) .
The conceptual definition adopted by UNWTO on sustainable tourism clearly defines the role of local community. Its main points are:
1. Optimal use of environmental resources that constitute a key element in tourism, development, maintaining ecological processes and helping to conserve natural, built heritage and biodiversity.
2. Respect the socio cultural authenticity of host communities, conserve their built and living cultural and traditional values, and contribute to inter cultural understanding and tolerance.
3. Ensure viable, long term economic operations, providing socio economic benefits to all stake holders that are fairly distributed including stable employment, income earning opportunities, and income earning opportunities and social services to host communities.
Community based tourism is based on the concept of ownership, management and control of tourism projects (Lea 1988 , Suansri 2003 . Communities are a basic element in modern development (Godfrey & Clarke, 2000) . Mc Cool and Moisey (2001) suggest that tourism should be seen as a tool for development not as end itself. Community involvement in tourism was widely appreciated among the planners, academicians, and policy makers Singh, 2003, UNWTO, 2004) . Andrioits (2005) suggested that the acceptance of tourism development can be measured by the host perception on tourism development. Simpson (2008) came up with the concept of Community Based Tourism Initiatives (CBTI).
Community participation integrates right from planning tourism projects and incorporate their efforts to operationalize these projects and at the end the outcome as income/profit/loss equally shared among the participants. Murphy (2004) proposed the surrounding relationship between tourism, community, and development.
Recent works in community tourism focus tourism as an agent of change and source for livelihood. Tourism may dominate many destination but it is not the only source of income for the community. The concept of sustainable livelihood describes the way individuals and communities are sustained through multiple livelihood strategies. (Tao, Wall 2008) . Though the benefit of tourism has not reached the rural in India, efforts are on from government, implementation programmes, vague strategies invited criticism from many corners (Wall, 2002) . Tourism helps to energize the rural economy and plays an important role in value addition process, (Liu, 2006) . Rural India has immense potential for Community Based
Tourism as the rural community based tourism as the rural India is still unexplored (Kumar, R.K. 2007 ).
Methodology
The present study is based on a single sample unit. The survey was undertaken in the month The revenue sharing mechanism among the committee members gives a clear picture of how committee members benefit out of this project. 25 percent of the published tariff goes as the agency"s margin. 10 percent is towards the maintenance and development of the Monastery and 10 percent is towards the committee fund. Rs 700/-is given to the family for one night stay of the guest. The family members are selected on rotation basis, in order to give equal chance to every family involved in the committee. The family members acknowledge that the interaction with foreign and domestic tourists helped them to understand and share various cultural life, differences in behaviours etc. It also helped them to gain knowledge and motivated them to learn foreign languages.
Result and Discussion
Both the surveyed villages have adopted Community Based Tourism and were found to be successful in operationalzing the scheme. The study of working of operational aspects of tourism also revealed need for more awareness and training. Moreover tourism was found to be a seasonal business and village require multiple options for round the year occupation. Community has a lead role to play to utilise the tourism resources effectively and minimise the negative impacts. As opined by the local residents of Rey Mindu and Kewzing Village tourism is a pleasing job as everyday they come across new faces, new experiences. As there are several other destinations, competing for limited resource, innovative strategies, involvement of locals, management of local supply chains etc, can be imperative for tourism promotion in the country itself. In a world, where the traditions are in a stage of extinction and the cultural life is transforming day by day, community has a greater role to play and tourism can be one of the vehicles to preserve it. Additional revenue and job creation will attract local community to manage resources, up to certain extend, but value based service is the only option to have a long term sustained growth of tourism in the region.
Stage 2
Figure1. Model developed by the Researcher
The diagram represents various stages involved in capacity building and community in the initial stage, emphasis is on to ensure participation of the community. It also involves identifying and sharing of local resources. Once the community is aware of opportunities, initiating interest to participate, imparting managerial skills and creating a sense of ownership of the project for regular operation comes. Stage 3 involves management resources for future generation and involves sustainable development. Capacity building also involves soft skill and technical skills as well. "If empowerment of local people is to become more than just a buzzword or hopeful sentiment, it clearly requires the participation of local communities, in partnership with the stage, its agencies and large operators, rather than being a passive host community that happens to have a major attraction on its doorstep" (Nigam and Nerula, 2007. 
